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Leadership Gift Checklist

Gifts of $100,000 or more are crucial for the success of the campaign.  We ask that you information about individuals or foundations that may have the resources to make this type of gift.
Prospecting
· Browse church directory to help generate ideas
· Create a prospect list
· Request input from church staff, the previous pastor and anyone else who knows the congregation well
· Submit names to the CCPI staff members, who will conduct research and help determine a request amount
Preparation
· Work with the CCPI staff to determine the most effective solicitation team
· Obtain a customized proposal from the CCPI staff

· Read the solicitation guide
· Become as familiar with the materials as possible
· Rehearse with the solicitation team

Scheduling the Visit
· Schedule the meeting (suggested script in the solicitation guide); 

· Be sure to plan the meeting at a quiet location
· Include a spouse if appropriate
Conducting the Visit
· Thank them for meeting with you
· Begin with small talk
· Share the case
· Make the request, following the steps in the solicitation guide
· Schedule follow-up meeting before you leave 
Follow-up
· Send a thank-you note immediately
· Follow up within a week
The following materials are available from the CCPI office:

· Customized proposals
The following materials are available on the CCPI Web site:

· Solicitation guide

· Pledge forms

